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POOR

Describes the mission, vision, and strategy of a team of entrepreneurs headed by a charismatic heart surgeon who
founded a heart hospital in Bangalore, India.

To ensure the viability of the project, Shetty has devised a hybrid pricing model. Shetty and his family, which
then bought equipment and medical supplies with loans backed by the family. Shetty founded NH in
Bangalore with a generous contribution from his father-in-law, who owned a construction company,
Shankaranarayana Constructions SNC , with expertise in the construction of dams, roads, highways, and
power projects. The deal came together because the vendor wants to use Narayana Hrudayalaya as a referral,
Shetty notes, with the idea that if he can show that his equipment can cope with the patient volumes at
Narayana Hrudayalaya, it can work anywhere, he adds. Conceptualized by Shetty and run by an independent
trust, Yeshasvini was launched in in association with the Karnataka state government. The hospital saves on
the cost of the machines while the vendor also profits. Most hospitals use their CT scanners, MRI magnetic
resonance imaging and other machines for only eight hours a day, but Narayana Hrudayalaya uses them for 14
hours and offers these tests to the patients at lower rates in the late evenings. Shetty is fully committed to it
and, if anyone can, he can. This publication may not be digitized, photocopied, or otherwise reproduced,
posted, or transmitted, without the permission of Harvard Business School. While there had been
improvements in life expectancy from around 40 years at the time of independence in to 64 years in , general
indicators of health and nutrition remained poor. What that tipping point is remains to be seen. In addition,
Shetty and his team reach out to patients through a network of rural clinics and via telemedicine facilities. In
addition, the Bangalore facility â€” which is set to expand to a total of 5, beds over the next three years â€”
includes a bed orthopedic hospital, an eye hospital, research facilities and room for about 50 training
programs. The increasing volumes in turn have helped lower costs in many ways, staff says. Over the years,
the Bangalore heart hospital he opened in grew to 1, beds; the facility has added advanced technology and
doctors there perform some 30 surgeries a day â€” the highest number of cardiac surgeries done by any
hospital in India. The medical facilities are the same for every patient, however. With their vast experience,
the surgeons at NH were able to achieve international standards in their procedures: NH boasted of a 1.
Patients come to the Bangalore facility from more than 50 countries. One of his first innovations when he set
up Narayana Hrudayalaya in was in the way doctors are compensated. She credits Narayana Hrudayalaya with
consistently focusing on training and developing specialized skills. He is also considering setting up health
care facilities in the Cayman Islands and Malaysia. Shetty is a transformational leader who can bring about a
sea change in this industry. With Shetty now on an expansion drive, Raja is in discussions with him to see how
they can structure deals that enable Shetty to achieve economies of scale while bringing more business for GE
Healthcare. India currently has around 0. He has contained costs by tweaking processes, driving hard bargains
and negotiating creative partnership deals, but faces challenges in replicating that model on a bigger scale. The
hospital has been profitable from the first year. When NH was first built, the hospital consisted of two stories
housing five OTs and beds. To set the ball rolling, Shetty spearheaded the creation of a 1,bed cancer and
multispecialty hospital â€” the largest cancer hospital in the country â€” at the Bangalore campus. To order
copies or request permission to reproduce materials, call , write Harvard Business School Publishing, Boston,
MA , or go to www.


